Greenspun School Organizational Team
Minutes for meeting on May 7, 2025

SOT members:

Ashley Hanks (parent) present Jackie Carducci, Principal absent
Angie Lee (parent) present Kara Matthews (teacher) present
Amber Whiting (parent) present Casey Juliano (teacher) present
Krysta Ortiz (parent) present Liza Neilson (support staff) present

Stephen Silberkraus (parent) absent Andrew Slocum (teacher) present
Mailee Wachter (student rep.) absent  Camila Courtney (student rep.) absent

Also present:
Katja Hermes, Assistant Principal

Krysta calls the meeting to order at 2:30pm
Krysta asks the team to review the minutes from April 16. The team unanimously
approves the minutes from April 16.

e Christina Ortiz presents a request to purchase copier paper at a cost of $2,552.00. All
members present vote to approve the purchase of the paper.
Krysta asks if there is any additional information regarding the school performance plan.

e Katja adds that the team will need to vote to approve the final stage of the school
performance plan before June.

e The team agrees to meet May 29 (time TBA) for the final meeting to approve the school
performance plan.

e (Casey adds that there are occasionally items that need to be discussed and approved
by the SOT for the next school year.

e Katja adds that she will work with the admin team to try to itemize any purchases in
excess of $2,000 that may need to be approved before summer break.

Next SOT meeting will be held virtually on May 29 (time TBA) to approve the School
Improvement plan.



