Greenspun School Organizational Team
Minutes for meeting on April 08, 2026

SOT members:

Jacqueline Carducci - Principal (present) Angie Lee - parent (absent)

Page Zuniga - teacher (virtual) Stephen Silberkraus - parent (present)
Allie Mcllroy - teacher (present) Sonia Medrano - parent (present)
Andrew Slocum - teacher (present) Amber Whiting - parent (present)

Liza Chadwick-Neilson - support staff (present) Emily Smith - parent (virtual)
Harper Schunk - student representative (absent)  Aaliyah Dias-Thompson - student representative
(absent)

Also present:
Vincent Bognot - Assistant Principal
Casandra Iglitz - Assistant Principal
Katja Hermes - Assistant Principal

Stephen calls the meeting to order at 2:35pm

Stephen asks the SOT to review the meeting minutes from March. Amber motions to
approve, Liza 2nds, SOT votes unanimously to approve minutes from March

Stephen asks for any budget updates.

Casandra explains that there are not currently any new updates to the budget, but that
the SOT can expect budget updates next month as new expenses arise to fund needs
for the remainder of the school year, and to prepare for next school year.

Stephen asks about updates to school security.

e Vince explains that the security camera project is nearing completion, and that the new
cameras have already had a positive effect on monitoring the school. Vince adds that
the security gate project has also completed, and that wraps up the school safety
projects for this year.

e Vince explains that the ThinkCerca results have been positive as an intervention for
writing skills schoolwide, and the improvement will hopefully translate to SBAC scores
and school ratings report.

e (Casandra adds that Greenspun has been officially designated as a Purple Star school,
in recognition of extraordinary effort to support military families at Greenspun. Casandra
explains that support for military families includes recognition ceremonies, additional
counseling and guidance for students of military families, and collaboration with military
support organizations such as Operation Homefront.

e Andy asks the admin team to please continue to pursue the idea of each administrator
teaching a class at Greenspun next school year, in an effort to reduce class sizes, and



keep all four administrative positions, since other schools are currently implementing
this model successfully. Andy references Nevada Principal of the year from
Cimarron-Memorial High School, Colin McNaught, who was applauded in the news for
also teaching 9th grade biology at Cimarron.

e Jackie explains that the admin team will continue to correspond with district leadership
to pursue the idea of administrators teaching classes at Greenspun in an effort to
reduce class sizes and maintain safety on campus.

e Stephen makes a motion for the SOT to show their support for the continued pursuit of
the idea of administrators teaching one class each next school year. Andy 2nds the
motion, and eight SOT members vote to show support for this idea, so that the admin
team can communicate to Region 3 leadership that this idea is supported at Greenspun.

e Student Sawyer Silberkraus announces that the GJHS JV Quiz team will be competing
in the virtual league championships on Friday, April 10.

e Liza adds that the GJHS Student Council won the Spirit of Nevada award!

Liza motions to adjourn, Stephen 2nds, and SOT votes to adjourn the meeting

Next meeting is scheduled for May 13, 2026 at 2:30pm



