Greenspun School Organizational Team
Minutes for meeting on December 10, 2025

SOT members:

Jacqueline Carducci - Principal (present) Angie Lee - parent (present)

Page Zuniga - teacher (present) Stephen Silberkraus - parent (absent)
Allie Mcllroy - teacher (present) Sonia Medrano - parent (absent)
Andrew Slocum - teacher (absent) Amber Whiting - parent (present)

Liza Chadwick-Neilson - support staff (present) Emily Smith - parent (present)
Harper Schunk - student representative (present) Aaliyah Dias-Thompson - student representative
(present)

Also present:
Vincent Bognot, Assistant Principal
Casandra lglitz, Assistant Principal
Katja Hermes, Assistant Principal

e Jackie calls the meeting to order at 2:30pm

The meeting began with a financial update, noting a slight decrease in the general budget from
$177,000 to $175,000, while the SGF balance stands at $53,106,077. An allocation of
$2,788.33 was approved for custodial supplies.

The school performance plan remains largely unchanged, with ongoing monitoring of MAP and
SBAC scores.

A positive development was the reduction in chronic absenteeism from 19% to 15% over the
past year. Initiatives are underway to enhance student engagement in testing and to address
behavioral issues. In terms of school safety, a significant upgrade is in progress with the
installation of 160 new cameras, replacing the original 80, with completion expected by
February.

The next meeting is scheduled for January 14, 2026. These updates reflect a focus on
maintaining financial stability, improving student outcomes, and ensuring a safe learning
environment. The discussions highlighted the importance of continuous monitoring and
proactive measures to address both academic and safety concerns.

Action Points:

» Send out the survey link for the student code of conduct review to all SOT members.



* Review and fill out the survey for the student code of conduct by the deadline.

* Publish student achievements, such as perfect PSAT scores, in the newsletter and on the
website.

» Implement grade-level meetings starting in January to address student behavior and
interventions.

 Develop an incentive plan to encourage student effort on SBAC tests.

» Submit agenda items to Andy.

» Schedule next meeting for January 14, 2026, at 2:30 PM.

Key Topics: Budget and Custodial Supplies Approval

* The general budget decreased from $177,000 to $175,000. SGF balance is $53,106,077.
$2,788.33 approved for custodial supplies. Student Code of Conduct Review

+ SOT members are asked to review the student code of conduct and fill out a survey. No
major changes from last year. Discussion on minor and maijor infractions and expulsion
processes. School Performance Plan Update

* No major changes in the school performance plan. Monitoring progress on MAP and SBAC
scores. Initiatives to improve student engagement in tests and address behavior issues.
Chronic Absenteeism

* Chronic absenteeism reduced to 15% from 19% last year. Emphasis on student attendance
to improve learning outcomes and test scores. School Safety Update

» 160 cameras installed, replacing the original 80; completion expected by February. New
cameras provide 4K resolution for better monitoring. Agenda Items and Meeting Scheduling
* Participants can submit agenda items to Andy.

Next SOT meeting will be held January 14, 2026, at 2:30pm in the library.



